DHMI, Turkey
General Directorate of State Airports Authority
www.dhmi.gov.tr

Institutional arrangements and links (2022) Status (2022)

- Autonomous State Enterprise

0,
Ministry of Transport - 100% State-owned

— and Infrastructure  — Mipstvloiieionce

(M of ) (M of D) National Supervisory Authority (NSA):
Not applicable since Turkey is not bound by SES Regulations
Body responsible for:
Safety Regulation
Directorate General of Civil Aviation
Airspace Regulation
v v General Directorate of DHMI
Directorate DHMI Civil Military Economic Regulation
General of — C°'°Grd'"at'°“ General Directorate of DHMI
Civil Aviation G| el ety
Division = Division
Corporate governance structure (2022) DHMI (2022)

SUPERVISORY BOARD (6 members)
Chairman + 5 members
4 members are nominated by the M of TlI, Turkish CHAIRMAN OF THE SUPERVISORY BOARD:
1 member is nominated by the Turkish Treasury :== Court of . :
S Mr. Huseyin KESKIN
and nominations are approved by Accounts
the Presidency of the Turkish Republic.
The Chairman is the CEO.

DIRECTOR GENERAL (CEO):

EXECUTIVE BOARD Mr. Hiiseyin KESKIN
Director General (CEO) + 4 Deputy Director
Generals and affiliated units. DIRECTOR ANS DIVISION:
CEOQ is appointed by the M of TI. Mr. ©zcan DURUKAN
Scope of services (2020) Operational ATS units (2020)
: : 1 ACC (Ankara)

GAT UpperA.lrspace [] Oceanic ANS 1 lower airspace ACC (Istanbul)
[ ] OAT Lower Airspace [] MET 47 APPs
- DHMI is responsible for the administration of 49 State 51 TWRs

Airports. ATS services are provided by DHMI in 51 Airports

Key financial and operational figures (ACE 2020) Size (2020)
Gate-to-gate total revenues (M€) 211 Size of controlled airspace: 982 000 km?
Gate-to-gate total costs (M€) 471

Gate-to-gate ATM/CNS provision costs (M€) 425

Gate-to-gate total ATM/CNS assets(M€) 673

Gate-to-gate ANS total capex (M€) 109

ATCOs in OPS (FTEs) 1614

Gate-to-gate total staff (incl. MET staff*) 6 898

Total IFR flight-hours controlled by ANSP ('000) 666

IFR airport movements controlled by ANSP ('000) 633

En-route sectors open at maximum configuration 25

Minutes of ATFM delays (post-OPS adjusted, '000) 49
* if applicable
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DHMI (Turkey) — Cost-effectiveness KPIs (€2020)

Contextual economic information ATM/CNS provision costs breakdown %
Staff costs
. Non-staff operating costs 33.9%
. Depreciation costs 11.7%
|| cost of capital 12.7%
Exceptional costs 0.0%

Exchange rate: 1 EUR =8.033 TRY

DHMI represents 5.17% of European system gate-to-gate ATM/CNS
provision costs

Trend in gate-to-gate economic cost-effectiveness (all financial data in €2020 prices)

ATFM delay costs per composite flight-hour ATM/CNS provision costs ™ Composite flight-hours B Unit costs of ATFM delays
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Support costs
-44.7% per-composne -0.7% "Support
ATCO-hour flight-hour
L costs
productivity
Il || 3 effect”
Empl " +33.0% -54.4%
mploymen "Traffic
costs per "
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ATCO employment costs represent 21% of total ATM/CNS provision costs Support costs represent 79% of total ATM/CNS provision costs
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DHMI (Turkey) — Cost-effectiveness KPls (€2020)

Changes in unit gate-to-gate ATM/CNS provision costs within comparato
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Capital expenditures and depreciation costs
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. Capex (M€) Depreciation (M€) —e— Capex to depreciation ratio

FDPS RDPS HMI ves

Building

€: 2015 (All ACCs)* €: 2015 (All ACCs)* €: 2015 (All ACCs)* €: 2015 (All ACCs)*

All ACCs All ACCs All ACCs All ACCs

All ACCs All ACCs All ACCs All ACCs

€42.6M
€147.7m €94.0M (2008-2024)
(2008-2025) (2008-2025)

All ACCs All ACCs All ACCs All ACCs.

€165.3M

* C = Commissioning [ Upgrade Il Replacement

Focus on the top five capex projects

Capex spent

Project

Name of the project Domain between start and Start date End date
number
end dates (€M)

1 Purchase of calibration aircraft (3 units) NAV 156.8 2019 2024
P | Ilati M izati f ill

5 rocurement, Installation and Modernization of Surveillance and SUR 734 2015 2025
ATC Systems

3 ATC Systems R&D Projects ATM 42.4 2010 2025

N K lati -

4 CNS syst‘em.s procurement, installation and periodic ATM 215 2019 2024
modernisation

5 SMART (Systematic Modernization of ATM Resources in Turkey) ATM 38.1 2008 2016
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