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Status (2022
- Public Enterprise
- 100% State-owned

National Supervisory Authority (NSA):
Swedish Transport Agency

Body responsible for:

Safety Regulation
Swedish Transport Agency

Airspace Regulation
Swedish Transport Agency

Economic Regulation
Swedish Transport Agency

Corporate governance structure (2022)

BOARD OF DIRECTORS (10 members)
Chairman + DG + 8 members
8 members are appointed by the Government
(Chairman + DG + 6 members)
2 members appointed by Trade Unions

EXECUTIVE BOARD (10 members)
DG + 9 members

LFV (2022)

CHAIRMAN OF THE BOARD OF DIRECTORS:
Jan Olson

DIRECTOR GENERAL:
Ann Persson Grivas

Scope of services (2020)
Upper Airspace [ ] Oceanic ANS
Lower Airspace MET

GAT
OAT

Operational ATS units (2020)
2 ACCs (Stockholm and Malmd)
11 APPs (2 combined with ACCs, 4 separate units and 5
combined with TWRs)
1 RTC (Remote Tower Center in Sundsvall)
13 TWRs

Key financial and operational figures (ACE 2020)

Gate-to-gate total revenues (M€) 105
Gate-to-gate total costs (M€) 238
Gate-to-gate ATM/CNS provision costs (M€) 236
Gate-to-gate total ATM/CNS assets(M€) 153
Gate-to-gate ANS total capex (M€) 32
ATCOs in OPS (FTEs) 393
Gate-to-gate total staff (incl. MET staff*) 868
Total IFR flight-hours controlled by ANSP ('000) 199
IFR airport movements controlled by ANSP ('000) 175
En-route sectors open at maximum configuration 21
Minutes of ATFM delays (post-OPS adjusted, '000) 3

* if applicable

Size (2020)

Size of controlled airspace: 627 000 km?

ACE 2020 Benchmarking Report - individual ANSP fact-sheets




LFV (Sweden) — Cost-effectiveness KPIs (€2020)

Contextual economic information

ATM/CNS provision costs breakdown %
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ATCO employment costs represent 50% of total ATM/CNS provision costs

| cost-effectiveness (2019-2020

Staff costs
Exchange rate: 1 EUR =10.477 SEK )
| |Non-staff operating costs 11.4%
Depreciation costs 5.3%
LFV represents 2.87% of European system gate-to-gate ATM/CNS . .
e . || cost of capital 0.9%
rovision costs .
p Exceptional costs 0.0%
Trend in gate-to-gate economic cost-effectiveness (all financial data in €2020 prices)
ATFM delay costs per composite flight-hour ATM/CNS provision costs ™ Composite flight-hours B Unit costs of ATFM delays
- ATM/CNS provision costs per composite flight-hours
3 30% - . ; ;
£1200 - = | = R =
H . 2 2 n
g1000 - Iesse 20% § g ‘e
5 10% - = P S
2 800 - ! 2 i 3 M
2 1 ¥ ¥ 3 § g
© 1 0%
£ 600 - ' B a8 g
% 1 €957 -10% - T o°
8 a00 €326 €328 €320 €328 €328
£ P R — 20% - 5 S
g %0 e en  en e e 3 78
a -30% - ' '
0 - - - : : ) 2015-16 2016-17 2017-18 2018-19 2019-20
2015 2016 2017 2018 2019 2020
‘ Trend in gate-to-gate ATCO-hour productivity
s 09 4 120
§ +12.1%
xg 0.8 -4.8% -0.3% _ 110
2
S 07 4 § 100 = R
S T 90 =
[ &
< 06 8
5 & 8
205 4 s .
g g
5 04 £ 60
£ 03 50
s 02 40 T T T - - )
8 01 2015 2016 2017 2018 2019 2020
£ 00 | —+=|ndex composite flight-hours —i—|ndex number of ATCOs in OPS
8 o X
2015 2016 2017 2018 2019 2020 —#—|ndex ATCOs in OPS hours on duty
‘ Trend in gate-to-gate employment costs per ATCO-hour
50 7 L1900 | 1760 1773 1773 1713
3 +94.8% < rmm——a 1658 et mom—
8 g 1700 1 Ss——* N, 1540
£ 200 - ! o S
) 1 S 1500 -
i [ <
Z 150 -| / g 1300 1
2 +11.8% ! z
5 10.9% . 58% 7%/ 311007
5 100 —— I - § 900 -
2 2
: 5
8 2 700 -
T 50| €101 €102 €114 €107 €106 S
g g 500 - - - - - .
w 2015 2016 2017 2018 2019 2020
0 . . . . . y W Average overtime hours per ATCO in OPS per year
2015 2016 2017 2018 2019 2020 Average ATCO-hours on duty per ATCO per year (without overtime)
I 30
£ 500 - +170.6% +57.7%
5
S I
S 400 4 II 20 4
T ]
3 1!
£ 300 1 w
z 1, c
2 I'/ £ 10 4
T 200 - -3.6% +0.8%  +1.2% '2'4%’11’ 5
H e e g
£ 100 - / 0 - . . . ,
8
5 -4.4% -44.6%
@ 0
S |
2015 2016 2017 2018 2019 2020 -10 - -36.0%
. . Employment Non-staff Depreciation Cost of capital Exceptional
W Employment costs (excl. ATCOs in OPS) Non-staff operating costs costsfor  operating costs Costs Costs
Capital-related costs W Exceptional costs support staff

Support costs
per composite +15.6%  wsupport
flight-hour
costs
— PN effect"
I -57.3%
"Traffic
+170.6% effect”
L 4
t*

Support costs represent 50% of total ATM/CNS provision costs
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LFV (Sweden) — Cost-effectiveness KPlIs (€2020)

Changes in unit gate-to-gate ATM/CNS provision costs within comparato
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Focus on the top five capex projects
Capex spent
Project . . & z
b Name of the project Domain betweenstartand  Startdate End date
number
end dates (€M)
1 COOPANS ATM 124.0 2006 2024
2 Remote Tower Service ATM 48.2 2011 2021
3 Upgrade of communication system COM 25.2 2016 2024
4 Contingency system ATM 18.8 2016 2021
5 PCP investments OTHER 14.6 2018 2024
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